
 

MSC-TBIT Baggage Optimization Program
Executive Kick-Off

Los Angeles International Airport (LAX)
1 March 2017



    

• Introductions
• TBITEC Chairperson 

• History Lesson
• O&M Transition

• Program Management Team

• Design-Build Team
• Design-Build Design Process
• Milestone Schedule

• Frequency of Meetings

Agenda

1 March 2017 MSC-TBIT Baggage Optimization Program - Executive Kick-Off



 

History Lesson

How Did We Get Here?
• TBITEC Approval

• Resolution 16-003 Presented – 11 May 2016

• Resolution 16-003 Approved – 10 June 2016

• Design-Build-Operate-Maintain RFP Process

• Proposals Issued – 16 June 2016

• Received – 25 August 2016

• Presentations – 13 September 2016

• Selection – 6 October 2016

• Operation & Maintenance Agreement Executed – 6 January 2017

• Design-Build Agreement Executed – 9 January 2017
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History Lesson

How Did We Get Here?
• LAWA-TBITEC Equipment Acquisition Agreement

• TBITEC Equipment Finance Plan & Equipment Information Letter to LAWA – 25 October 2016

• TBITEC Procurement Process Letter to LAWA – 25 October 2016 

• BOAC Approval – 17 November 2016

• City Council Approval – 25 January 2017

• LAWA Executed Acquisition Agreement – 27 January 2017

• Project Approval Team (PAT) Approval Process

• Concept Request Submittal – 14 December 2016

• Concept Approval – 16 February 2017

• Next Step – 30% Design Submittal
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Operation & Maintenance Transition

• Contract Executed – 6 January 2017

• First round of employment offers to current ELS staff going out this week

• Next 60 days will be highlighted by the following:
− Hiring/badging/onboarding

− Uniform/equipment/tool/vehicle purchases

− Training preparation for electrical/mechanical/safety/leadership

• Startup Scheduled – 1 May 2017
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Program Management Team

• Program Team Kick-Off Meeting – 15 February 2017
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Airline Consortium
TBITEC

Program Manager
AvAirPros

General Manager
Ops Manager
Duty Manager

Technical Services
Logplan

Design-Builder
Vanderlande



 

Design-Build Team

1 March 2017

 PM Design, Integration & Testing
Dick Geraedts (NL)

Thibaut Sanchez (ATL)

EM & LLC Engineering
Wilbert Nooijen (NL)

…. (ATL)

Factory Int. & Design
Robert-Jan Goorhuis (NL)

Thomas Wijtvliet (NL)

Steelwork Engineering
…... (ATL)

Twan Bongaards (NL)

Mech Engineering
Cor Jansen (NL)

.... (ATL)

IT, Network & CCTV
IT INFRA PL 

Henk Strijbosch (NL)
Barb Raggett (ATL)

On site 
Commissioning 

Team

On site Test &  
Integration Team

Project Director
Leo van der Linden

E Engineering
Richard Antoni (NL)

…. (ATL)
……. (VOICE)
……. (VOICE)

Mock up / Tests / 
Procurement specs
Twan Bongaards (NL) 

……..(ATL)

PLC + SAFE
Vetri Kaliyappan (NL)

…. (ATL)
……. (VOICE)
……. (VOICE)

SCADA
Paulo Canha (NL)

…. (ATL)
……. (VOICE)

PLC Lead
Leon Schaeffers (NL)

…. (ATL)

Mech installation

Local supply
Fire shutters ??

LAN ??
CCTV ??

Belt curves ??
Test bags ??

….

Construction Manager
Paul Scully

Site Construction 
Organisation

PM Resale & Subcontracting
Rob Oltmans (ATL)

Cost control
LeeAnna Tucker (ATL)

PSO / Admin
… (ATL)

Planning
Kaushal Desai (ATL)
Anke Huinink (NL)

On site M&E 
Engineers

Documentation & Training
Jim Miller (ATL)

Marc van der Wallen (NL)

Steel works

Legal
Russ Owens (ATL)

Emulation
Marc Ploemen (NL)

…. (ATL)
……. (VOICE)

PM Engineering
Ron Schils (NL)

…. (ATL)

E installation

Program 
Management
Ian Horrigan

LAWA/LADBS/TSA 
Liaison

Chuck Vanzant

System Architect
Steef Billekens (NL) / 
Marcel Kamps (NL)

High Level Controls
Brock Solutions

System Support
Kyle Zimmerman

PL SWH
Rene Gijsen (NL)

HLC engineering
……. (NL)

Flavio Dominguez

Int. Engineering
Jorine Heling
(Simulation)

LLC Test mgr
Thibaut Sanchez (ATL)

Int. Engineering
….. (NL)

(syst config)

Int. Engineering
Maarten de Koningh

(Emulation)

Config mgt
Marjolijn Loopstra (NL)

Layouts & BIM & EBS
Dick Bruinsma (NL)
Naomi Martens (NL)
Michelle Mack (ATL)

…. (ATL)

PM Supply Chain
Loretta Amador (ATL)
Eline Tielemans (NL)

SCC NA

SCC EU

SCC AP

Site warehousing

MSC-TBIT Baggage Optimization Program - Executive Kick-Off



 

Design-Build Design Process 

• MSC Project Team Coordination

• Finalize Material Flow Diagram & Schematic Design – March 2017

• 30% Design Submittal – June 2017

• Design Review @ Vanderlande HDQ – June/July 2017
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Milestone Schedule
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Frequency of Meetings

• Quarterly Executive Team meetings (VI & TBITEC) – including O&M review

• Account Management – VI management will be visible throughout 

• Future - D-B status/Simulations
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